Executive Leadership

Continuing and .
Professional Education Sprlng 2024

Session |Date Topic
1 Thursday, 4/4 Introduction and Leadership POV for program & Leading Change
10:00-6:00 pm « Strengths based approach
In Person at 1 Capitol Mall, -« Inclusivity
Sacramento, CA 95814 » Embracing change
2 Thursday, April 11, 2024 Inclusive Leadership & Bias
2:00 PM - 6:00 PM + Assessing your environment
* Taking evidence-based steps to increase diversity and inclusion
3 Friday, April 12, 2024 Adaptive Leadership
9:00 AM - 1:00 PM » Meeting team members where they are

* Supporting culture while adapting
» Situational Leadership

l Week 3: Off |
4 Thursday, April 25, 2024 Values and Leadership
2:00 PM - 6:00 PM * Investing in your values
» Sharing your purpose
5 Friday, April 26, 2024 360 Outcomes
9:00 AM - 1:00 PM * Focus on 360 Strengths

In Person at 1 Capitol Mall,  + Coaching techniques
Sacramento, CA 95814

Week 5: Off

6 Thursday, May 9, 2024 Momentum and Strategy
2:00 PM - 6:00 PM « Backing out of the weeds
* Leading through challenging times
7 Friday, May 10, 2024 Remote Leadership
9:00 AM - 1:00 PM » Connecting across miles and time zones

« It's not about the technology

l Week 7: Off |

8 Thursday, May 23, 2024 Leading Innovation
2:00 PM - 6:00 PM » Supporting big ideas and the people who have them

9 Friday, May 24, 2024 9:00 AM - * Mindful Leadership
2:00-6:00 pm » Centering your own reactions
» Exploring the role of mindfulness

l Week 9: Off |

10 Thursday, June 6, 2024 Final presentations & celebrations
10 AM - 6:00 PM
In Person at 1 Capitol Mall,

Sacramento, CA 95814
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