
Developing and continually improving your skills 
and capabilities are necessary to meet the demands 
of leadership within today’s complex and changing 
environment. UC Davis Continuing and Professional 
Education offers three exceptional, progressive leadership 
programs—each designed to help you acquire the tools, 
strategies and knowledge needed to maximize your 
effectiveness as a leader in your organization.  

Our continuum of leadership development includes:

• Supervisory Skills

• Management Development Program

• UC Davis Executive Leadership Program

Learn more about each program on the following page.

What to Expect from Our Leadership Programs
• Experienced instructors–Get valuable insights from instructors who work in the field 

and understand the challenges you face. 

• Real-world learning–Gain tools and develop ready-to-apply leadership practices 

through course activities and case studies. 

• Networking opportunities–Connect with fellow leaders in many fields and build new 

relationships. 

• UC Davis quality–Experience courses built with the high standards you’d expect from 

a top-tier university. 

Leadership  
Programs 

INDUSTRY FACTS 

The median annual salary for management 

occupations was $105,660 in May 2019, 

which was the highest wage of all the 

major occupational groups.

–U.S. Bureau of Labor Statistics 

“This program gave 
me a new level of 
mindfulness in my 
approach to leadership. 
I have a stronger 
sense of who I am as 
a leader and a much 
more effective set of 
leadership tools.”

–Karen Mendoza, Director, Project 
Management Office at the California 
Chamber of Commerce and graduate 
of the UC Davis Executive Leadership 
Program 



Your Leadership Training Path  
We offer training that meets you where you are in your journey as a leader. From 

Supervisory Skills, to Management Development, to Executive Leadership, 

our programs provide the right training at the right time in your professional 

development. 

Supervisory Skills Series
Offered online through remote learning

5 afternoon sessions • Tuition: $1,325

Expand your ability to motivate, guide and communicate with your team. This 

course examines effective leadership practices and builds a strong supervisory 

foundation. Improve your individual and team productivity through effective 

prioritization, problem-solving and employee-engagement techniques. You will apply 

varied approaches to organize work, address challenges, and promote trust and 

collaboration on virtual and in-person teams.  

Management Development Program
Offered online through remote learning

3 full-day sessions • Tuition: $1,950

Gain a strong focus on business success, leadership and team development. New 

and seasoned managers will increase their ability to communicate, hold themselves 

and their teams accountable and produce high-value results for their organizations. 

Use personal assessment tools to identify and learn strengths-based approaches 

to teamwork and apply strategies for managing employees in remote environments. 

Practice skills to adapt and thrive in times of change and foster a climate of diversity 

and inclusion. By the end of the course, you’ll articulate a personal action plan to 

guide, coach, motivate and inspire individuals and teams.

UC Davis Executive Leadership Program
Offered online through remote learning

12-week program • Tuition: $5,500

Examine and enhance your role as a leader and build positive momentum within your 

organization. Lead more effectively by learning how to adapt and thrive in the face 

of change. Practice promoting inclusivity and mindfulness to support your team even 

in a remote environment. Examine your current leadership challenges and develop 

a specific plan that you’ll be able to implement in your organization. One-on-one 

coaching, 360-degree feedback and dynamic peer interaction will provide a path for 

achieving your goals and new approaches for leading with authenticity and impact.

For more information or to enroll

cpe.ucdavis.edu/leadership

Attend a Free 
Information Session 
Learn more about our 

transformative leadership programs 

when you attend a free information 

session. Sessions are offered online 

several times each year. Check the 

dates of our upcoming sessions and 

reserve your seat online: 

cpe.ucdavis.edu/free 
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GROUP DISCOUNTS 

Enroll as a group or team of three or 

more and receive a discount on each 

enrollment. All registrations must be 

submitted at the same time and fees 

paid with one check, credit card or 

purchase order.

FOR MORE INFORMATION

Talk to an enrollment coach! 

Kristy Craig
(530) 757-8876

EMAIL  kncraig@ucdavis.edu

SCHEDULE A CONSULTATION   
calendly.com/kncraig

https://www.linkedin.com/school/ucdaviscpe/mycompany/
https://www.facebook.com/UCDavisCPE/
https://www.instagram.com/ucdaviscpe/?hl=en
https://humanservices.ucdavis.edu/course/cross-cultural-awareness-working-through-unconscious-bias
https://cpe.ucdavis.edu/areas-study/leadership
https://cpe.ucdavis.edu/areas-study/leadership
https://cpe.ucdavis.edu/areas-study/leadership
https://cpe.ucdavis.edu/areas-study/leadership
https://humanservices.ucdavis.edu/course/cross-cultural-awareness-working-through-unconscious-bias
https://cpe.ucdavis.edu/areas-study/free-information-sessions-and-webinars
https://calendly.com/kncraig
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